
IAP Acted As Exclusive Financial Advisor To INSTANDA

INSTANDA Secures Investment Round Led By CommerzVentures

Insurance Advisory Partners’ Role

▪ Retained as exclusive financial advisor to INSTANDA

▪ Developed marketing materials for INSTANDA’s leadership team

▪ Facilitated due diligence with various investors

▪ Offered insights around valuation and key commercial terms

▪ Supported negotiation of key transaction documents

Transaction Overview

▪ INSTANDA has announced a new investment round led by CommerzVentures 

– Transaction was announced on October 15, 2025 

– INSTANDA secured $20 million in funding - led by CommerzVentures

• With participation from Toscafund, Dale Ventures, & former Hiscox CEO Bronek Masojada

▪ Strategic backing and industry expertise

– The investment represents a significant milestone in INSTANDA’s growth trajectory

• Brings INSTANDA’s total funding to date to over $85 million

• Underscores the strength of INSTANDA’s platform, team, and long-term vision

▪ Investment will be directed towards driving growth & AI-powered innovation

– Accelerating international expansion, particularly across North America and Europe

– Advancing AI capabilities to address insurers’ evolving needs

– Supporting strategic acquisitions to broaden capabilities and enrich client offerings

▪ Overview of INSTANDA

– Founded in 2015, a leading no-code policy administration & distribution platform for insurers

– Enables rapid creation, management, & optimization of insurance products & customer journeys

– Offers seamless integration & high configurability to help insurers quickly adapt to demands

▪ Overview of CommerzVentures

– Founded in 2014, CommerzVentures is a fintech-focused VC with €550m in AUM

– Invests in early and growth-stage companies across Fintech, Insurtech, and Climate Fintech

– Geographical focus on Europe, with global reach

This announcement is a matter of record only. The information contained herein has been obtained from sources considered to be reliable but does not guarantee its accuracy. IAP undertakes no 
obligation to update or revise any information or forward-looking statement to reflect events or circumstances arising after the date on which it is made, except as required by applicable law.
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